












Lights

Camera

Action

Virtual 
Training
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Enjoy this one-of-a-kind educational series on how to 
successfully run a virtual Group Ex class, Personal 
Training session and progressive program. Everything 
from start-up to sign off will be addressed to take your 
training to the next level.

www.scwfit.com/virtualtraining



www.TrainWithTheTrainers.com

We’re bringing the world’s finest 
trainers directly to you by offering 
real-time classes at only $10 each 
through zoom. Get top notch training 
and the best fitness education the 
industry has to offer without even 
leaving your home
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As the world around us evolves and changes, we must not only adapt, 

but be looking for opportunities to thrive with our business approach 
and business models.  Not only being relevant, but also being an 

integral part of our members' lives.  This will determine the winners 
from the losers.  We will discuss the macro trends occurring world-

wide and the opportunities facing our industry in the near term as well 

as an exploration of how our near term actions can play a significant 
role in our success not only today and tomorrow, but ongoing.



● Industry Trending & Lessons from the past

● Technology
● Business Models 
● Opportunities within our club/studio offerings
● Relevance & Significance

● Controllable / Non-Controllable

● Actionable Items

AGENDA

Thoughts on: Trends, Technologies, Models, Consumers



• Virtual / Digital
• Tele-Health / Medical 
• Robotics
• Industry 4.0
• Sustainability – Low/No Carbon 

Economy
• Cyber Security
• E-Commerce
• Urbanization / Shift
• Consumer Priority Shift
• Responsibility / Self-Reliance
• Cost Containment



• Self Reliance
• Personal Responsibility
• Virtual Everything (Work, Medicine, 

Exercise, Learning/Education, 
Socialization…)

• Demand for Cleanliness & Space
• Personal Preparation



AVOID

• Over-Confidence

• Confirmation Bias

• Confusing Risk Management with Risk Strategy



Level Setting:

● Where we were
● Where we are today
● What we should be thinking about in the near term

● What we should be planning for in the future

OBJECTIVES



Fear

● Seniors & Special Populations: Fear of 

Falling; Fear of lost Stamina was the norm

● Now - Fear of infection
● Vaccination considerations

● Cure/Treatment considerations

● Covid-19 Testing / Anti-Body Testing

● Jan/San considerations

HUMAN IMPACT



People + Product + Programs + Process = 

Production/Profit. 

A paradigm to move forward - in this order. 
People Always First!

PRIORITIES



How to execute on the “new normal”

● Service
● Psychology
● Sanitation/Cleanliness

● Fitness Delivery (live & virtual)
● Wellness

STRATEGY
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GROUP EXERCISE RECOMMENDATIONS
• Reduce class o!erings until the membership  

base recovers

• All group exercise classes should be booked  
through MindBody 

• Sanitize microphone before use

• Class size should be determined based on government 
guidelines with at least 6 ft radius around   
each participant 

• Add social distancing stickers to the "oor to ensure  
6 ft distancing between members

• Ensure social distancing signage is posted    
Group Ex Signage

• Remove excess equipment from the studio to limit 
touch points

• Add sanitation stations to the inside and outside of  
the studio

• Make class announcements before and after class  
to wipe down equipment after use

• Touchless interactions with members and during all 
group sessions

• Windscreens should be replaced before every  
instructor change

• Provide new responsibilities and expectations   
to each sta! member
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THANK YOU
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