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Live Stream MANIA
Sponsor Discounts

Exclusive Deals from the Best Sponsors
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§ At Core Health & Fitness we believe that

C @IL'II‘CE[' knowledge is power and educating instructors

key to success! Contact us today to save or
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LiveStreamMANIA.com/Coupons



@ facebook.com/scwfitness

@ twitter.com/scwfitness

instagram.com/scwmania




20% OFF!

$6.58/Month or

$79/year

(Norm. $8.25 month or $99/year)

500+

Educational Videos

70+

Leading Presenters

20+

Fitness & Health z = —
Topics Available scwfit.com/OnDemand




* ACTIVE AGING

scwfit.com/certifications

- AQUA BARRE

« AQUATIC EXERCISE . |
' - ‘ - -. n »

- CORE TRAINING .

- FLOWING YOGA

- FOAM ROLLING

- FUNCTIONAL FLEXIBILITY

- FUNCTIONAL PILATES

- GROUP EXERCISE

- GROUP STEP

- GROUP STRENGTH

“HIT ==

- KIDS IN MOTION o o

- LIFESTYLE & BEHAVIORAL COACHING FREE LIVE COURSE included with

- MEDITATION | : g .

- NUTRITION, HORMONES & METABOLISM within 1 VEar

- PERFORMANCE STABILITY TRAINING

- PERSONAL TRAINING

- PILATES SMALL APPARATUS

. SMALL GROUP TRAINING

- SOCIAL MEDIA

- T'Al CHI

- WATERINMOTION®

- WEIGHT MANAGEMENT

* ACTIVE AGING NUTRITION
* BOXING
* GROUP FITNESS DIRECTOR/STUDIO OWNER
* KETTLEBELL
* MOMS IN MOTION
* PILATES MATWORK
* SPORTS NUTRITION
- _ >
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) ONLINE CEC VIDEOS

Earn CECs in the comfort and
convenience of your home!

i,

Exercise & Aging | : ESP.123: eta olism

Best Practice Programming Performance Circuit Training Makeover

More

Dynamic Anatomy Flowing Yoga Relax & Restore Aquatlc K1ckbox1ng Vlde OS

for Chakra Balancing Foam Roller Training Out of the Box

scwfit.com/CECS




"“‘*‘*-F o Virtual

.,,: W N Training
« | Certification
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Enjoy this one-of-a-kind educational series on how to ? nghts
successfully run a virtual Group Ex class, Personal

Training session and progressive program. Everything
from start-up to sign off will be addressed to take your Ca mera

training to the next level.

5 Action

www.scwfit.com/virtualtraining
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TRAIN WITH THE TRAINERS

We’'re bringing the world’s finest
trainers directly to you by offering
real-time classes at only $10 each
through zoom. Get top notch training

and the best fitness education the
industry has to offer without even
leaving your home

www.TrainWithTheTrainers.com



OPPORTUNITIES WITHIN THE
HEALTH & FITNESS INDUSTRY

Bill McBride

Co-Founder, President & CEO
Active Wellness & BMC3

(415) 299-9482 | Bill.McBride@ActiveWellness.com | ActiveWellness.com | BMC3.com
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wellness

O A HEALTHY LIFE COMPANY



As the world around us evolves and changes, we must not only adapt,
but be looking for opportunities to thrive with our business approach
and business models. Not only being relevant, but also being an
iIntegral part of our members' lives. This will determine the winners
from the losers. We will discuss the macro trends occurring world-
wide and the opportunities facing our industry in the near term as well
as an exploration of how our near term actions can play a significant

role in our success not only today and tomorrow, but ongoing.

active

wellness

A HEALTHY LIFE COMPANY




AGENDA

Thoughts on: Trends, Technologies, Models, Consumers

. Industry Trending & Lessons from the past

. Technology

. Business Models

. Opportunities within our club/studio offerings
. Relevance & Significance

- Controllable / Non-Controllable

. Actionable ltems

active

A HEALTHY LIFE COMPANY




Virtual / Digital

Tele-Health / Medical
Robotics

Industry 4.0

Sustainability — Low/No Carbon
Economy

Cyber Security

E-Commerce

Urbanization / Shift
Consumer Priority Shift
Responsibility / Self-Reliance
Cost Containment




« Self Reliance

* Personal Responsibility

* Virtual Everything (Work, Medicine,
Exercise, Learning/Education,
Socialization...)

 Demand for Cleanliness & Space

* Personal Preparation



AVOID

e« QOver-Confidence
o Confirmation Bias

« Confusing Risk Management with Risk Strategy

active

wellnes
A HEALTHY LIFE COMPANY



OBJECTIVES

Level Setting:

- Where we were

- Where we are today

- What we should be thinking about in the near term

- What we should be planning for in the future

active

A HEALTHY LIFE COMPANY




Fear

Seniors & Special Populations: Fear of
Falling; Fear of lost Stamina was the norm
Now - Fear of infection

Vaccination considerations
Cure/Treatment considerations

Covid-19 Testing / Anti-Body Testing

Jan/San considerations

active

wellness

A HEALTHY LIFE COMPANY




PRIORITIES

People + Product + Programs + Process =

Production/Profit.

A paradigm to move forward - in this order.

People Always First!

active

wellness

A HEALTHY LIFE COMPANY




STRATEGY

T AT AP T

How to execute on the "new normal”
« Service

« Psychology

. Sanitation/Cleanliness

. Fitness Delivery (live & virtual)

« Wellness active

A HEALTHY LIFE COMPANY




EDUCATION + COMMUNICATION




GROUP EXERCISE RECOMMENDATIONS

« Reduce class offerings until the membership « Remove excess equipment from the studio to limit
base recovers touch points

« All group exercise classes should be booked « Add sanitation stations to the inside and outside of
through MindBody the studio

« Sanitize microphone before use « Make class announcements before and after class

+ Class size should be determined based on government to wipe down equipment after use

guidelines with at least 6 ft radius around
each participant

« Add social distancing stickers to the floor to ensure
6 ft distancing between members

« Ensure social distancing signage is posted
Group Ex Signage

Touchless interactions with members and during all
group sessions

Windscreens should be replaced before every
instructor change

Provide new responsibilities and expectations
to each staff member

ACTIVE WELLNESS | REOPENING PLAYBOOK | MAY 2020 - 17




FITNESS FLOOR
RECOMMENDATIONS

+ Power down and post “unplugged” signage on every other
piece of cardio equipment

+ Add sanitations stations with waste baskets throughout the
fitness floor and give gentle reminders to members to wipe
down equipment after use

+ Increase equipment cleaning to a minimum of 4 times per
day with focus on touch points on machines ie displays,
handles, screens

+ Employees use PPE while cleaning (masks and gloves)
+ Touchless interactions with members and during all PT sessions

+ Provide new responsibilities and expectations to each
staff member

ACTIVE WELLNESS | REOPENING PLAYBOOK | MAY 2020 - 19
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A HEALTHY LIFE COMPANY

www.ActiveWellness.com  415.741.3300
HEADQUARTERED IN SAN FRANCISCO « OPERATING ACROSS NORTH AMERICA



THANK YOU

Bill McBride
http://www.bmc3.com

(415) 299-9482 | BillMcBride@BMC3.com | LinkedIn.com/in/billmcbride
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